
TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: December18, 2006

TO: Board ofSelectmen

FROM: Don P. Johnson

SUBJECT: FY08Municipal BudgetPresentation,VolumeH

VolumeII of theMunicipal Budgetcontainsall oftheCapitalPrograms,New and
ReplacementVehiclesandEquipment,New Personnel,ExpandedHoursofOperation
andNew ProgramsthatourDepartmentHeadshaverequestedoutsideof thebasic
budget. The Selectmenhavea long-standingpolicy ofhavingtheseitemspresentedin
this fashion,separatefrom the“maintenancebudget”, in orderthat eachmight be
thoroughlyevaluated.

This year’s list coverssuchdiverseprogramsandrequestsas:

1. We neednewvoting machinesto keepupwith mandatedtechnologyandavoid
thekind of deficienciesthat we readaboutin electionselsewhere.

2. We needa relocatedFire Stationin NorthActon to reducetheexcessiverun-time
wenowexperiencefor both fire andemergencymedicalcallsto that sectionof
town.

3. We needa majorinvestmentin our long-overduesidewalknetworkexpansion
program. Insufficient funding hasdelayedthis critical infrastructurefor far too
long.

4. Our SeniorCenteris rapidly runningout of spaceto providemuchneeded
programsandservicesto oneof themostvulnerablesegmentsofourcommunity.

5. Bridgesandculvertsneedrepair.
6. intersectionsneedsignalization.
7. Buildingsneedrenovation.
8. Recreationfacilities needfunctional,aswell assafetyimprovements.
9. Technologyneedsupdatingandourcitizensneedbetteraccess.
10. Vehiclesandequipmentneedrepairandreplacement.
11. Staffingneedsto be increasedin orderto providetheprogramsandlevelsof

serviceourcitizensexpectanddeserve.



All oftheseneeds,andmore,areaddressedby therecommendationsof our
departmentsthatarecontainedwithin this volumeof thebudget. As with theOperating
Budget,manyoftheserecommendationswill needpolicy direction/decisionsfrom the
Boardof Selectmen.For this reason,I havenot attemptedto prioritize theoverallPriority
List this year. Instead,I haveorganizedit into categoriesandprioritizedwithin those
categories.I trust this will facilitate theBoard’sevaluationofthevariousrequests,based
on theBoard’spolicy goals.

A specialnote needsto be madewith respectto thePersonnelrequestscontained
in this Priority List. TheBoard(andTown Meeting)wasvery generouslastyearin
allowing usto addresssomeofourmostpressingpersonnelissues.This wasdoneatthe
expenseof otherCapitalandprogrammaticneeds. In orderto maintaina functional
balance,I believeit is importantto focuson thedelayedCapitalandprogrammaticneeds
this year. Consequently,with theexceptionoftheCOPSin Schoolsprogramthatweare
forcedto fund this year~,I havenot recommendedor prioritizedany oftheother
personnelrequests.Theyaresimply listed alphabeticallyfor yourconsideration.
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This is thefourth andfinal yearofthe COPSin SchoolsFederalGrant. By thetermsof
thegrantActon is requiredto fully fund thefourth year. Nextyearthe Boardwill needto
determinewhetherthisprogramwill continuewith full local funding.
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